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Analysis on Management and Control of Xizhouling Tunnel by Sub-contract’GOU Qi (4th Engineering Co. , Ltd. of
China Railway First Engineering Group, Xianyang Shaanxi 712000, China)

Abstract: With the continuous standardization in construction market and gradual perfection of various laws and regulations,
the sub-contract of tunnel construction is a trend for construction enterprise. Based on the status of implement and manage—
ment in the projects, analysis was made on the production management and control of tunnel construction, a set of relatively

reasonable experiences was summed up to generalize the management of processing organization model of tunnel construction.
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