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Standardized Management of Prospecting Projects/ TIAN Guo-liang (The 6th Geological Brigade, Shandong Provin-
cial Bureau of Geology & Mineral Resources, Zhaoyuan Shandong 265400, China)

Abstract: With increasingly acute competition in the exploration market, it is the trend of the time for the enterpri-
ses to adopt advanced management methods to realize the standardization and refinement of project management. As
the project is a basic component of an enterprise, the management level reflects the soft power of the enterprise and
directly affects the competitiveness of the enterprise in the market. With the deep drilling project in the Zhaoyuan
Luanjiahe mining area as the starting point, the 6th Geological Brigade of Shandong Provincial Geological Mineral
Exploration & Development Bureau has built a standardized project model by using management knowledge such as
5S and TPM, etc., and achieved certain results which are worthy of promoting.
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