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Management of the drilling project for trona solution mining in Turkey

HU Hanyue, CHEN Xiaolin, LLIU Zhigiang, LIU Haixiang

(Institute of Exploration Techniques, CAGS, Langfang Hebei 065000, China)
Abstract: The intersected well drilling project for trona solution mining in Turkey covers Beypazari Phase I to VI
drilling works and Kazan Phase 1 to III drilling works with a total of 200 plus solution mining well sets completed.
Overseas drilling works involves with many aspects other than technical issues, among them local politics,
regulations, customs, exchange risk, ocean shipment, custom duties. In light of the characteristics of overseas
drilling projects and the field working conditions, the project office intensified the management of personnel,
equipment and material, site operations, safety and risk, and played properly its role of direction, administration
and control so as to reduce project risk, increase profit and ensure smooth completion of the project. This paper
introduces the management of the intersected well drilling project for trona solution mining in Turkey in terms of
personnel organization, equipment mobilization, on-site operations, HSE and risk control; and summarizes some
management experiences on overseas drilling projects.
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